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Action Plan
Based on Key Findings of QAA International Quality Review (IQR)

Good Practice / Recommendation Proposed Action Timeline Responsibility

Good Practice

1. The comprehensive student support available 1. Review and enhance policies and procedures related to May - Sep 2020 Student Engagement and
throughout the student journey that aligns Student Engagement and Success. Success Department
strongly with the HCT ethos.

2. Continuously monitor institutional performance in relation As per bi-annual Student Engagement and
to Student Engagement and Success with periodic performance Success Department and
reporting on the relevant Key Performance Indicators, their review schedule Institutional Performance
analysis and recommendations for improvement. Department (IPAD)

2. The effectiveness of HCT's engagement of 1. Update the Program Quality Manual to include the roles of Jul-Sep 2020 Curriculum Quality
employers and other industry partners in the IAC, including how IAC feedback is utilized in program Assurance Committee
creation and development of its academic development and review. (CQACQ)
programs.

2. Consider adding the IAC Terms of Reference in LP 221.1 - As per policy Academic Affairs
Industry Advisory Committees, Establishing and Managing review schedule
Procedure during the next review cycle.

3. The extent to which HCT's academic programs are 1. Maintain accreditation status of HCT academic programs. As per All Academic Faculties and
externally accredited by international bodies is accreditation IPAD
commendable and brings another significant layer 2. Assess readiness and eligibility of other programs for calendar
of external quality review to bear. international accreditation.
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Good Practice / Recommendation

Proposed Action
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Recommendation

. HCT should develop and implement a system to
ensure that it analyses and learns from complaints
by students with the aim of reducing the number of
future complaints.

1. HCT proposed a 3-step system with the aim to reduce the

number of recurring complaints. These are;
e Analyse MyHCT student support data to separate
complaints from other forms of feedback.

* |dentify key areas of student complaints (main
themes) and communicate with the relevant
stakeholders to trigger actions.

» Devise procedures/processes to facilitate
integration of corrective actions in ongoing systems
where appropriate to avoid reoccurrence of similar
complaints.

Student Engagement and
Success Department
May - Dec 2020

May - Dec 2020

Dec 2020 - Apr 2021

. Integrate ‘quick one-day initiative’ to close student

complaints (Student Majlis) under the Government
Excellence Award.

Student Engagement and
Success Department

May - Dec 2020

. HCT should ensure that the consideration of
students presenting with mitigating circumstances
is undertaken using a single consistent process,
thereby facilitating the equitable treatment of
students.

. Review the existing process of mitigation and prepare

supporting guidelines for equitable treatment of students
across the system.

. Integrate appropriate communication platform for

knowledge management/ dissemination.

Student Engagement and

May - Dec 2020
Success Department

. HCT should consistently implement a robust
scheme for the moderation of students’ work that
includes scrutiny of a significant proportion of the
assessments that contribute to students’ final GPA.

. Review and enhance the existing moderation of

assessments to include appropriate proportion of course
work assessment in addition to final exams; and ensure
consistency of implementation across the system.

Academic Faculties and
Central Assessment Unit

May - Jul 2020
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Good Practice / Recommendation Proposed Action Timeline Responsibility

Recommendation

4. HCT should implement a faculty observation | 1. Formalize the observation process with sufficient timely May - Jul 2020 Academic Faculties,
scheme that is deployed consistently across the opportunities for faculty completing FHEA requirements Faculty Affairs and
institution allowing for frequent enough and ensure consistency across the system. Scholarly Activities
observations such that staff who wish to be Department

recognized as FHEA have sufficient timely
opportunity to have their practice observed.

5. HCT should, when a new system (or update) is | 1. Ensure proper dissemination of Change Management Policy | Jun-Dec 2020 Educational Technologies
implemented, keep faculty and staff informed and Procedure to the relevant stakeholders; seek end-user Department (Ed Tech)
about the reason for the change, and undertake an feedback; and implement consistently.

evaluation concerning the effectiveness of the
changes after an appropriate period, ensuring that
the evaluation takes account of end-user feedback.

3 Action Plan - Based on Key Findings of OAA International Quality Review (IOR) www.hct.ac.ae © ©HCT_UAE | @ © hctuae



